DECIDIFI’'S GUIDE TO
DECIDING WHETHER TO START A SIDE HUSTLE

Best Practices for a Thoughtful Side Hustle Decision
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Objectives
This guide is designed to help individuals:
e Define your goals and assess if starting a side hustle aligns with
them.
e Evaluate potential benefits and challenges using Decidifi’s Quick-
View and In-Depth scorecards.
e Plan for necessary resources, such as time, finances, and support
systems, to balance a side hustle with other commitments.
e Set expectations for the side hustle’s impact on your life and
assess potential growth.

Starting a side hustle is a substantial decision that may affect your financial stability, work-life balance, and personal
fulfillment. Using this guide, you can thoroughly explore whether a side hustle aligns with your current lifestyle and
future aspirations.

Introduction

Starting a side hustle can be an excellent way to achieve financial goals, gain experience, or explore new interests.
However, it’s also a choice that requires thoughtful planning. Decidifi’s “Whether to Start a Side Hustle” scorecard can
help you evaluate essential factors such as financial benefits, time commitment, and scalability. With this guide, you'll
learn best practices to ensure your decision is informed, structured, and aligns with your long-term vision. Starting a side
hustle can be a rewarding endeavor if it complements your lifestyle, financial situation, and well-being.

Section 1: Define Your Goals

Establish Clear Objectives

Identifying why you’re considering a side hustle is an essential first step. Are you motivated by financial gains, skill-
building opportunities, or a passion project? Outlining your objectives helps you determine if a side hustle is the right
step for you.

Set Realistic Expectations

Be honest about what you hope to achieve. Decidifi’s scorecards can help you weigh expectations for financial benefits,
skill development, or personal enjoyment, and determine if these goals can be met through your side hustle. Consider
not only what you hope to gain but also any potential challenges, such as time management or financial investment.

Explore Alternatives

Before fully committing, explore other options that may provide similar benefits with less risk or time commitment.
Examples could include consulting, freelance work, or a small-scale project in your current field. These alternatives may
help you achieve your goals without the same level of commitment as a full-fledged side hustle.



Section 2: Use Decidifi’s Tools for Decision-Making

Quick-View Decision Scorecard (Preliminary Assessment)

The Quick-View Scorecard provides an overview of essential considerations for starting a side hustle, including time
availability, financial benefits, and potential risks. This tool is ideal for an initial evaluation, giving you a snapshot of how
well a side hustle aligns with your goals and lifestyle.

In-Depth Decision Scorecard (Comprehensive Evaluation)

The In-Depth Scorecard offers a more detailed analysis, examining factors such as scalability, support systems, legal
considerations, and work-life balance. Once you have completed your initial assessment, this scorecard provides
additional criteria to refine your decision. Using the In-Depth Scorecard enables you to review all aspects of starting a
side hustle, ensuring that you can make a confident and informed choice.

Section 3: Plan Your Time and Resources

Time Management and Work-Life Balance
Evaluating your available time is crucial to determining whether a side hustle is feasible. Consider your existing
responsibilities, including work, family, and personal time, and review your weekly schedule to assess whether you can
realistically commit to a side hustle. Decidifi’s scorecards can help you analyze the potential time commitment and
impact on work-life balance, helping you avoid burnout and maintain a healthy lifestyle.
e Map Out Time Commitments: Break down your weekly schedule and identify time slots where you could focus
on your side hustle.
e Protect Personal Time: Make sure that your new responsibilities won’t compromise time for family, friends, and
self-care. Evaluate whether the side hustle will support your well-being or create unnecessary stress.

Financial Investment and Risk Management
Side hustles often require some initial investment,
whether for tools, marketing, or other resources. Assess
whether these costs align with your financial situation and
evaluate the return on investment. Decidifi’s In-Depth
Scorecard includes prompts to help you determine if the
expected financial gains are worth the risks and initial
expenses. Consider:
e Initial Costs: What will you need to get started,
and can you afford it without straining your
budget?

e Cash Flow Analysis: Calculate potential earnings to understand when you can expect to recoup your
investment.

¢ Risk Tolerance: Be prepared for setbacks, and ensure you can manage risks without jeopardizing your primary
income or financial stability.

Section 4: Conduct Market and Legal Research

Understand Market Demand
Researching market demand is essential to gauge the feasibility of your side hustle idea. Investigate your target
audience, competitors, and industry trends to determine if there is a need for your product or service.
e Target Audience: Identify who will benefit most from your side hustle, and research their needs and
preferences.
e Competitive Analysis: Review similar products or services in the market to assess demand and find
opportunities to differentiate yourself.
e Gap Analysis: Look for unmet needs or under-served areas within the market where your side hustle could
provide unique value.



Plan for Legal and Regulatory Requirements
Some side hustles may require permits, licenses, or adherence to industry regulations. It’s essential to familiarize
yourself with these requirements and consult with a legal expert if necessary. The In-Depth Scorecard will help you
evaluate whether you’re prepared to meet these obligations without facing significant obstacles. Be sure to:
e Research Requirements: Understand any permits, licenses, or regulations that apply to your side hustle.
e Budget for Compliance Costs: Some legal obligations may come with fees or ongoing costs; ensure they fit
within your budget.
e Seek Expert Guidance: Consult with an accountant or legal professional if you’re unsure about regulatory
requirements, taxes, or contracts.
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The In-Depth Scorecard can help you assess the viability of scaling and identify the resources or changes needed to
achieve long-term success.
e Short-Term vs. Long-Term: Set milestones for the side hustle to determine if you’re progressing toward your
goals.
e Resource Planning: Consider whether you’ll need additional resources (e.g., time, staff, or capital) to scale the
side hustle.
e Exit Strategy: Have a plan for transitioning out of the side hustle if it no longer serves your goals or lifestyle.

Align with Long-Term Personal and Professional Goals
It's essential to ensure that starting a side hustle aligns with your broader life objectives. Consider how the side hustle
fits into your personal growth, financial independence, or career development plans. The In-Depth Scorecard prompts
you to evaluate how well the side hustle supports your long-term aspirations, making it easier to see the big picture and
make a decision that contributes to your future.

e Personal Development: Will the side hustle help you grow as a person, build new skills, or expand your

network?
e Career Advancement: Does it align with your career path or offer new opportunities for professional growth?
e Financial Security: How does the side hustle support your goals for financial independence or stability?

Key Takeaways
Here are the key takeaways to guide your side hustle decision process:
1. Set Clear Goals: Identify your motivations and evaluate how a side hustle can support your personal and
financial objectives.
2. Assess Time and Finances: Use Decidifi’s Scorecards to assess whether you have the time, resources, and
support to pursue a side hustle without disrupting other areas of your life.
3. Research Market and Legal Requirements: Ensure there’s a market demand and understand the legal
considerations involved.
4. Plan for Growth and Exit: Think about the long-term potential of your side hustle and prepare for any changes
in your goals or circumstances.



Summary
Starting a side hustle can be a rewarding path if it aligns with your financial goals, personal interests, and lifestyle. By
using Decidifi’s decision-making tools and following best practices, you can make a confident, well-informed choice.

Whether you’re exploring a passion, supplementing your income, or considering a long-term business opportunity,
Decidifi provides the clarity and structure needed to make this decision.

Addendum

Decidifi offers Quick-View and In-Depth Scorecards to assist with a variety of related decisions, including:
e Decide which side hustle to pursue
e Decide whether to be career-focused or family-focused
e Decide whether to buy a franchise
e Decide which franchise to buy
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