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DECIDIFI’S GUIDE TO 
DECIDING WHETHER TO 

OUTSOURCE A BUSINESS FUNCTION 
Best Practices for Strategic Outsourcing Decisions 

 

 

Objec�ves 
This guide is designed to help business leaders: 

• Evaluate potential cost savings, expertise, and efficiency 
gained through outsourcing. 

• Identify if outsourcing aligns with company goals and 
supports core business focus. 

• Plan for managing employee impact, control, and risk to 
ensure a smooth transition. 

• Optimize resources and strategic focus by outsourcing non-
core functions. 

 
Outsourcing can drive significant value if managed strategically, helping companies reduce costs, access specialized 
expertise, and focus on core functions. With this guide, you’ll gain insights into whether outsourcing a business function 
is the right move for your company. 
 
Introduc�on 
Deciding to outsource a business function is a critical choice that affects cost structures, operational efficiency, and 
overall business strategy. Successful outsourcing decisions depend on assessing cost savings, service quality, control, and 
scalability. Using Decidifi’s “Whether to Outsource a Business Function” scorecard, you can weigh these factors 
thoroughly and determine if outsourcing aligns with your company’s goals and resource capabilities. This guide will 
support your decision-making process, helping you navigate outsourcing’s complexities with confidence. 

 
Sec�on 1: Assess Cost Savings and Financial Viability 
Evaluate Immediate and Long-Term Cost Savings 
One of the primary drivers of outsourcing is cost reduction. Begin by assessing if outsourcing the function will lower 
operational costs compared to in-house management. Consider immediate savings in labor and overhead as well as 
long-term cost benefits, such as predictable pricing and reduced resource strain. 

• Immediate Savings Analysis: Estimate potential savings in staffing, training, and infrastructure costs. 
• Long-Term Financial Benefits: Evaluate if long-term outsourcing costs are more affordable and stable than in-

house management over time. 
 
Using Decidifi’s In-Depth Scorecard, you can determine if outsourcing offers significant cost savings that support your 
company’s budget and financial goals. 
 
Review Poten�al Hidden Costs 
Factor in any potential hidden costs, such as transition expenses, contract fees, and possible penalties for early 
termination. Assess whether outsourcing offers true financial value once all costs are considered. 
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Sec�on 2: Use Decidifi’s Tools for Decision-Making 
Quick-View Decision Scorecard (Preliminary Assessment) 
The Quick-View Scorecard provides an initial overview of key factors, including cost savings, expertise, and quality. This 
tool is ideal for a quick evaluation to gauge if outsourcing aligns with strategic objectives and resources. 
 
In-Depth Decision Scorecard (Comprehensive Evalua�on) 
The In-Depth Scorecard offers a deeper assessment, helping you evaluate criteria like scalability, impact on employees, 
vendor reliability, and risk management. Once you complete a preliminary review, the In-Depth Scorecard ensures you 
consider all facets of outsourcing to make a well-informed decision. 

 
Sec�on 3: Consider Core Business Focus and 
Strategic Alignment 
Priori�ze Core Business Ac�vi�es 
Outsourcing non-core functions can free up valuable 
resources to focus on high-impact business areas. Evaluate 
whether the function in question aligns with core activities or 
if outsourcing would allow your team to concentrate on 
strategic goals. 

• Core vs. Non-Core Analysis: Determine if the function 
supports your company’s primary mission or if it 
diverts attention from strategic priorities.  

• Resource Allocation: Assess if outsourcing would improve resource distribution, enabling your team to focus on 
innovation, growth, or customer engagement. 

 
Decidifi’s scorecard helps you clarify if outsourcing the function will enable you to enhance core operations, providing 
strategic value to your business. 
 
Align with Company Strategy 
Consider if outsourcing aligns with your company’s broader strategic goals, such as expanding capabilities, improving 
efficiency, or achieving scalability. Ensure that outsourcing supports your vision and strengthens your market position. 

 
Sec�on 4: Access Specialized Exper�se and Enhanced Service Quality 
Evaluate Exper�se and Skill Availability 
Outsourcing can provide access to specialized skills and technology that may be costly or challenging to maintain 
internally. Assess whether an external provider brings expertise that enhances the function’s quality and efficiency. 

• Skills Gap Analysis: Identify any expertise gaps within your team that outsourcing could fill, leading to improved 
service or product quality. 

• Technology Access: Evaluate whether outsourcing offers access to up-to-date tools, technology, or industry best 
practices. 

 
With Decidifi’s scorecards, you can determine if outsourcing provides value by filling expertise gaps and improving 
service quality through external specialization. 
 
Maintain or Improve Service Quality 
Ensuring that an outsourced function meets or exceeds current service standards is essential. Research potential 
providers and validate their ability to deliver consistent quality. 

• Quality Assurance Measures: Define quality standards and ensure potential vendors can meet these 
requirements. 
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• Customer or Stakeholder Impact: Consider whether outsourcing will positively impact service delivery, 
enhancing your company’s reputation. 

 
Decidifi’s In-Depth Scorecard helps you assess if outsourcing can improve quality and meet your performance standards 
effectively. 

 
Sec�on 5: Evaluate Scalability, Time to Implement, and Long-Term Viability 
Assess Scalability and Flexibility 
Outsourcing provides agility, enabling companies to scale operations as needed. Determine if the outsourced function 
can be easily adjusted based on changes in demand, without requiring internal restructuring. 

• Scalability Potential: Consider if outsourcing allows flexibility to increase or decrease capacity based on business 
needs. 

• Growth Alignment: Ensure that the provider can support your company’s growth trajectory, adapting services 
to meet evolving requirements. 

 
Using Decidifi’s scorecards, you can evaluate if the provider offers scalability and flexibility, ensuring that outsourcing 
aligns with your long-term goals. 
 

 

Consider Time to Implement 
Examine the timeline required to transition the 
function to an external provider. A seamless transition 
minimizes disruption and helps maintain operational 
stability. 

• Transition Timeline: Map out key milestones 
for the outsourcing arrangement, ensuring 
they fit within operational plans. 

• Change Management: Plan for a smooth 
handover process to maintain business 
continuity during the transition. 

 
The In-Depth Scorecard allows you to evaluate the 
feasibility of outsourcing based on the implementation 
timeline, ensuring a seamless process. 

 
Review Long-Term Outsourcing Costs 
Predictable, affordable long-term costs are essential to ensure the financial sustainability of outsourcing. Review 
contract terms and evaluate if the outsourcing costs remain stable and offer value over time. 

 
Sec�on 6: Analyze Control, Risk, and Vendor Reliability 
Ensure Control and Oversight 
Outsourcing requires balancing the need for control with the benefits of delegating operations. Establish clear 
communication channels, KPIs, and reporting structures to maintain oversight and accountability. 

• Control Measures: Define expectations for monitoring performance, tracking KPIs, and maintaining 
transparency. 

• Communication Protocols: Set up regular check-ins and reporting schedules to ensure alignment with company 
standards. 

 
Decidifi’s scorecards help you assess if the outsourcing arrangement provides adequate control over the function, 
ensuring accountability and performance. 
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Evaluate Risk Management and Compliance 
Identify any potential risks associated with outsourcing, including data security, compliance issues, or vendor-related 
challenges. Ensure the provider has policies in place to protect your company’s interests. 

• Risk Mitigation Plans: Confirm that the provider has measures to address risks such as data protection, 
regulatory compliance, and contingency plans. 

• Alignment with Company Standards: Ensure that the vendor’s risk management practices align with your 
company’s policies and values. 

 
Decidifi’s In-Depth Scorecard prompts you to assess if the outsourcing arrangement adequately addresses risks, ensuring 
that your company’s reputation and compliance are protected. 
 
Assess Vendor Reliability and Track Record 
A reliable provider is essential for outsourcing success. Evaluate potential providers’ reputations, past performance, and 
industry experience to ensure they can meet your needs. 

• Reputation and Experience: Research the provider’s background, customer reviews, and industry experience. 
• Track Record for Reliability: Validate the provider’s history for meeting deadlines, quality standards, and 

obligations. 
 
With Decidifi’s scorecards, you can verify if the provider is trustworthy and capable of delivering consistent, high-quality 
services. 

 
Sec�on 7: Manage Employee Impact 
Plan for Employee Role Adjustments 
Outsourcing can impact employees, particularly if it involves restructuring. Develop a 
plan to manage these changes, supporting employees through any transition to 
minimize disruption and maintain morale. 

• Employee Communication: Communicate the reasons for outsourcing and how 
it benefits the company, addressing any concerns. 

• Transition Support: Provide resources, such as training or career development, 
to help affected employees adapt or transition to new roles. 

 
Decidifi’s In-Depth Scorecard helps you evaluate potential impacts on employees and 
develop a strategy to manage them effectively.  
 
Monitor Employee Morale and Engagement 
Proactively address any concerns employees may have regarding the outsourcing decision. Ensuring transparency and 
providing support can help maintain morale and engagement. 

 
Key Takeaways 
Here are the key takeaways to guide your outsourcing decision process: 

1. Evaluate Cost Savings and Financial Feasibility: Determine if outsourcing provides significant cost benefits and 
long-term value. 

2. Focus on Core Business Goals: Confirm that outsourcing will free up resources for high-priority activities and 
aligns with your strategy. 

3. Access Specialized Skills and Quality Service: Use Decidifi’s Scorecards to assess if outsourcing fills expertise 
gaps and maintains service standards. 

4. Ensure Scalability and Risk Management: Evaluate scalability, oversight, and risk mitigation to maintain control 
and adapt to changing needs. 

5. Plan for Employee and Vendor Impact: Prepare for employee transitions and ensure the vendor is reliable, 
trustworthy, and capable. 
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Summary 
Outsourcing a business function can enhance efficiency, lower costs, and support strategic goals if managed effectively. 
Using Decidifi’s decision-making tools and these best practices, you can confidently assess whether outsourcing aligns 
with your company’s objectives, capabilities, and values. By making a structured and well-informed decision, you can 
optimize resources and focus on driving growth and innovation. 

 
Addendum 
Decidifi offers Quick-View and In-Depth Scorecards for various critical business decisions, including: 

• Decide who to outsource a business func�on to 
• Decide which vendor to choose for a major contract 
• Decide which freelance pla�orm to use for hiring 
• Decide which hiring pla�orm to use 
• Decide which shipping company to work with 
• Decide which eCommerce pla�orm to use 
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